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School Visit to Mortocombe Railway Society
It is just before Christmas and yet again we have one of our local schools booked for their party day at our
modest railway.
We were extremely privileged as the day dawned fine and the rail and breeze held off until late afternoon.
We rendezvoused from eight am onwards, the steam locomotives having a mild residue of warmth from
the weekends running as they had been in steam the previous two days.
The station building was almost stripped and its usual contents of seats, brochures, desks and other
railway paraphernalia removed outside and stored adjacently to the station building and out of sight to
allow the entry of forty odd primary youngsters to take of their picnics inside and to be given their little
story or lecture on railways and their workings by a helper from a south coast railway who had come up for
the day. It is quite surprising some of the intelligent questions asked during the question and answer
interlude.

One of the resident GP40 diesel outline locomotives was already marshalled and ready for action and could
be seen outside the station area in its yellow and red livery having been cleaned and burnished to a high
sheen by a member of our group the day before. In the background could be seen two steam locomotives
being prepared and what a fine site they looked.
Phalaenopsis our claret Exmoor locomotive gleaming in the background with a fine haze drifting lazily
skywards from its chimney. Meconopsis, was nearing readiness, a smaller locomotive but surprisingly
powerful following its recent rebuild and boiler change. It is quite pretty and surprisingly agile and can
catch out the unwary driver as she bursts down the track in a fit of exuberance.
We were asked some years ago by an intrigued boiler inspector who was testing the loco boilers what the
names meant, Was it a disease? Was it a cure? Was it legal? The answer, of course, as so

often happens is quite simple. One of our members is a rabid plants person and it fell to her for the casting
vote. Apparently Phalaenopis and Meconopsis are South American plants of quite attractiveness and she
felt these names to be appropriate, They are of course conversation pieces and talking of them to
newcomers tends to break the ice, so to speak, of any shyness or reserve of any visitor.
Our day was a great success and as the saying goes ”fun was had by everyone”
Sun Pennies on the Sea
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BGLR NEWS
The East Herts Miniature Railway has kindly volunteered to host the 2014 AGM and Spring General
Meeting. The railway is located in the Van Hage Garden Centre, Great Amwell, Nr Ware, Herts SG12 9RP.
The AGM will start at 11.00 and will be followed by the Spring General Meeting.
We have tried to find a reasonably central location so that we can maximise attendees as it is important to
our cost base that members collect their brochures and posters at this meeting. If you are unable to attend
could you please arrange with someone who is attending to collect your allocation. If this is not possible
then we will, of course, post them to you.
I will be sending more information and a formal invitation to the meeting during the latter part of
February.

HRA, LEGISLATION, & SAFETY REPORT
BGLR is a corporate member of the Heritage Railway Association and I try to represent BGLR at HRA. Members can read HRA
“members only” publications on www.heritagerailways.com by entering the username bglr and the password kcnsy37 I also
comment on legislative and safety matters. I welcome suggestions for topics or additional material from other members. Please
send to bglr@perrygrove.co.uk or telephone 01594 834991(leave a message if you get the answerphone)

Michael Crofts has nothing new from the HRA but states that Sidelines 129 and Broadlines 38, are available
to download from the HRA website members area.
Please note that Michael will be resigning from his position as BGLR representative on the HRA at the 2014
AGM as he intends to retire from active involvement in his railway. BGLR needs someone to volunteer as
the HRA representative and to oversee safety legislation pertaining to miniature railways. It is important
that BGLR makes maximum use of its membership of the HRA and thus replacing Michael is very important
to the organisation. If you are interested please contact one of the Directors or myself.

NEWS FROM OUR MEMBERS
Exbury Gardens Steam Railway
The recent wet spell has seen parts of the Exbury track under water for the first time since its construction
in 2001 and the very wet winter of that year. The closed season
between December and March is traditionally the period when
Foreman Ian Wilson, John Lane and the gardening team get through
numerous maintenance projects, but there have been unforeseen
difficulties this year including fallen trees. Ian noted: 'We lost a large
Scots Pine in the early New Year gales from our Pinetum that fell
across the tracks in Summer Lane Garden. Several other trees lost
large branches. Thankfully we had 'spruced up' the Pinetum before
Christmas and landscaped the area so any damage was minimised.'
Ian is looking forward to the new season. 'Exbury re-opens on Sat 15
March. A new Children's Play Area will be an added-value attraction
alongside a never before opened section of the Gardens. 'The Gilbury
Lane Garden' hosts the Trehane Collection of Camellias - showcasing
some 200 named Camellia varieties
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We are celebrating ten
years
since
Her
Majesty the Queen
first rode on the Exbury
Gardens Railway, sat
alongside Mr Leo on
the footplate of the
locomotive Rosemary.
That year was a record
for the railway when
we welcomed in excess
of 64,000 passengers.
With
the
new
attractions
in
the
Gardens and more for
families to see and do,
we expect another
busy season.'

Hambleton Valley Miniature Railway
Whilst the summer operations have seen a slight increase in traffic, the HVMR has seen a major increase in
size! Whilst most railways would wait until the quieter months to start digging trenches across their main
access road, the unrestricted use of a digger and some fine summer weather was far too good an
opportunity to miss. Not only was a Level
Crossing was installed, but also a 150 yard extension including a new station with run-round loop and a
turntable!
As access to Bolton Abbey Station was required at all times, the crossing was installed in two halves. This
made setting up somewhat more complicated; and to add to the fun, the borrowed rail-bending device
was only available during August so all the curved track panels on the extension had to be formed too in a
very short space of time!
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The crossing was laid out very accurately as can be seen
here…

Concrete toughing and timber framework ready for the
rails and timber decking.

A trench was dug to a depth of 15” through the original
station driveway foundations.

The (almost) complete scene! Weighside Crossing ready
for the final road surface.

Whilst the crossing was being installed, attention turned the rest of the route:
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Another project was the re-alignment of ‘Beckside Junction’ to avoid a major gradient change on the
approach to the crossing (behind the photographer)
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The Fancott Miniature Railway
The Fancott Miniature Railway has
started building a new Loco shed
and the points are now installed
and the ground is being cleared.
The old loc shed will now be the
carriage shed and we hope to have
the new Loco shed up and running
by the end of 2014. As you can see
we have lifted the paving slabs for
the new track so platform one will
be extended to make a safe
working route to the sheds. The
high winds have blown down a tree
but there was no damage to track.

The second picture shows Ron
trying out the new track.

News from Evesham Vale Light Railway
Christmas
In previous years the Santa experience has been run by the garden centre at the Country Park. This year
the Country Park has taken the Santa experience over and created a “winter wonderland” including a train
ride on the EVLR, there has been extensive advertising in both the local press and on radio, with Santa
arriving by steam power on the first day, with the local press & radio in attendance.
We ran the Santa trains every weekend, and daily in the school holidays, and carried over 3700 people, this
is up by 110% on last year, which came as a bit of a surprise, as no one knew how busy we were going to
be.
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The ability to book online, via the Country Park was a great help, and more importantly at no cost to the
Railway.
Exmoor Steam Railway No.300 (ex Markeaton Lady)
Progress on the loco has been fairly steady whilst the boiler was being constructed by Jim & Helen Shackell,
however the boiler is complete and has passed its final hydraulic test for the insurance company. The
opportunity to have new cladding made whilst the boiler was being manufactured will speed up
reassembly, with the boiler being due for delivery late in January.
We are now working on the cylinders and motion, with a target date of our gala on 5 th & 6th of July for
release into service.
The locomotive is to be named “Monty” This has local links to Simon De Montfort, and as we have
discovered is an easy name for the children to learn and remember. Monty will be turned out in LMS
Crimson lake, with black borders and yellow pinstripe.

The boiler for Monty under construction earlier in 2013

Rhyl Miniature Railway
Rhyl Miniature Railway had a satisfactory 2013 season with passenger numbers being around 17,000. We
tried a few special events which were good but not outstanding; however the numbers that we lost on
these were made up by a good main summer season, including cross selling with the Eisteddfod, which
took place not far from us. We again generated a small financial surplus, enabled by a lot of volunteer time
all contributed for no charge.
We successfully mended what bits of our equipment fell apart, and have often been able to field all six
motive power units working, even if some not perfectly. At the moment looking forward to 2014 we have a
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number of maintenance projects under way. We have had some excitements with the arrival and
departure of volunteers, but in 2013 no incidents of the reportable kind.
We were able to get a grant of £7,050 from
Welsh Assembly Government under the
banner of access improvements (based on 75%
funding). The main item is a new station
canopy and notice board, whilst in the
museum is a new interactive quiz to vote for
which train you think is the most famous.
Although the grant intervention rate was good
by present standards the voluntary time taken
to support the project was substantial, and
there was midnight oil required to get the last
part of it finished before the August bank
holiday weekend.
In October 2014 we have to re-apply for
museum accreditation, and at the moment I am apprehensive where the time will come from for the vast
amount of paperwork that this will entail. Also we are told that next October part of our track bed will be
requisitioned for the construction of a new sewer main, so there will be some track lifting and relaying to
be done then.
Just after the end of the 2013 season, our
friends in the County Council opened their
new showpiece named Pont y Ddraig, a
pedestrian footbridge not far from us paid
for by zillions of European funds. The
challenge is now on to link our railway and
Marine Lake with the new bridge and Rhyl
Harbour, both sites ought shortly to have
stronger visitor offers through being linked
with the other. It will be interesting in twelve
months time to review how successful this
strategy has been.
In 2014 our adult train fare will be £2.50, a
25% increase, which will be offset by the
ability to walk over the Council’s new footbridge at no charge! I would like to wish other members of BGLR
a successful 2014 season.

A review of 2013 at Perrygrove
During 2013 the railway’s manager David Nelson took over responsibility for almost all aspects of the
business, juggling this with his role as a non-executive director of the operating company at a busy
standard gauge heritage railway. It should really be David that writes this but he’s too busy by half, so it’s
me again this time. David is now assisted by a full time engineer and a part time secretary, and the railway
has a proper office instead of our kitchen table. It’s all very different to how it used to be! But Frances and I
still live at Perrygrove and if you visit please do come and say hello.
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When I look back at the last year a lot has happened, far more than I can cover in a few words here. We
started with a very snowy January
but of course we benefitted from
good weather for the rest of the
year. The greatest pleasure has
come from our two special events
with visiting engines. Our diesel day
was a great success again, and we
are finding that our customers do
not object to diesels providing they
were not expecting steam. Since
we started doing diesel days
nobody has complained and this
year we are running diesels every
day during January – again nobody
has complained. We think it’s
important that all publicity material
makes it clear whether trains will
be steam or diesel but if we get that right
it doesn’t seem to affect our visitor
numbers.
Our other big event was our autumn gala
which always coincides with the open day
at Alan Keef Ltd. This year we welcomed
Blacolvesley which came here after being
restored following the first of the two
recent fires at Ravenglass. Our other
steam guests were Simon Townsend’s
Cagney and Soony a superb little
American 0-4-0 which came to Perrygrove
for its trials and stayed most of the year. I
don’t think we’ve ever had an engine
which has been more fun. For the first time since Frances and I started the railway we had 4 miniature
locos on the railway which I really enjoyed.
A new siding has been laid at Rookwood to
serve our Marquee functions site, and there is
now a proper platform for the passing loop.
Another new siding has been laid at Oakiron
and the loading dock track at Perrygrove has
been extended. We now have enough track for
everything without constantly having to shunt,
but we are desperately short of covered space.
We really need another 170 feet of covered
sidings. Perhaps next year….?
In November we did five boiler inspections in
one day – two hydraulic tests (including the
boiler for a new loco which a friend is building) and three cold thorough plus steam. Two inspectors were
here, busy all day. I know other railways (including our Chairman’s railway) have a lot more locos, but it’s
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at times like this that I have to pinch myself because when Spirit of Adventure arrived here in 1994 our
fleet doubled to one diesel and one steam loco, and it stayed like that for ages. Now I have to stop and
think when people ask how many locos there are at Perrygrove at any one time.
On the business side
2013 marked the
tenth consecutive year
of increased visitor
numbers and revenue.
The biggest problem
at the moment is not
finding customers; it’s
being able to charge a
high enough price to
cover the cost of
running the place. Last
year none of the other
attractions in the
Forest of Dean put up
their prices so we held
ours as well, and with
the
benefit
of
hindsight I think this
was a mistake. In 2014 we are biting the bullet and putting our prices up an average 8%. We will soon find
out whether this depresses visitors numbers or not. Advertising continues to be one of the biggest
headaches. We continue to produce a printed leaflet which is distributed professionally at enormous cost,
and we devote a lot of effort to our website and Facebook. But we struggle to invest confidently in other
media. Despite having 18 years experience of this business I confess that I look on advertising as a form of
gambling!
We send our best wishes to everyone for success in 2014.

Swanley New Barn Railway
Engine News:
After sterling service to our railway, the Kestrel has been sent back to the manufactorer for a complete
rebuild with a new
engine, hydraulic pump,
chassis and bogies. The
SNBR hope to receive the
Kestrel back in the spring
of 2014.
The completed rebuild
will strengthen our front
line diesel fleet to 3
almost
brand
new
locomotives with up to
date pumps and engines.
Owd Rosie returned to
service at our steam
engine only charity day,
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with some minor niggles to address before she can be considered back to full service, it is hoped the
engine will return to full service in the spring of 2014
Winter work:
This winter we are replacing sleepers around the signal box, which we hope to complete over half this
winter and the remaining next year. We are also installing planked edging as part of the work, so that the
earth and grass keeps clear of the track for longer!
The New Barn Station improvement continues, with two fences remaining to be painted, and new lamps
for platforms 2 and 3 to be installed. In addition station announcements will be put in place hopefully for
the summer, which will include a safety message for when a train departs.

Moors Valley Railway
Our Santa Specials were very
successful – although bookings
started slowly, we ended up with a
Sell-Out event. We had a lot of
positive feedback, and just one
person complaining about almost
everything! We weren’t too worried
about this as the other 950+ people
enjoyed themselves!! The first week
we were so lucky with the weather,
which seemed to make a real
difference with the visitors – the
atmosphere
was
lovely.
Unfortunately, the second week was
ghastly weather, it rained and
rained, which did put a bit of a
dampener on it! This lead onto the
dreadful rain and floods in the area,
and on Christmas Eve there was a load of standing water – we couldn’t even drive the van up the drive to
Kingsmere Station as the two lakes had risen, overflowed and flooded the road.

Pioneer has now made it out of the
workshop, after breaking an axle
some months back. It was decided to
change the valve gear from Baker to
Walschaerts, and a great deal of the
design work came from one of our
volunteers. It has been in testing for a
couple of weeks, which it has passed
almost without a hitch and is now
back in service. Now that Pioneer has
been moved out, the workshop is
undergoing a huge revamp. It is being
split to create a separate machine
shop area and space for engine
maintenance, so a false wall has been
constructed. New work benches and
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shelving should keep everything in its place and keep
everyone happy!
We have also been working on the new passing loop at
Woolsbridge End. This is now operational which will
allow us more action and flexibility, particularly during
events.

North Bay Railway
A new feature attraction is being built on the site for 2014. A Sky Trail is an Ariel Walkway attraction for
families. It is being built behind the station building and straddles the track. It is hoped that this, plus
additional food, drink and ice cream outlets will keep guests on the site much longer to hopefully take
more share of their holiday/day out spend. Pictured is a similar sky Trail, but at Edinburgh Zoo.
The
two
steam
locomotives
are
progressing. Georgina's
boiler is awaiting final
inspection from RSA
plus hydraulic test.
Frames, wheels, axles,
axle boxes, cylinders,
plus motion are all to
hand. It is hoped that
she will be complete for
the summer season.
If anyone is wanting
large
sized
boilers
constructed, NBR is
now in a position to
complete the same.
Finally, Callum Darrugh joined the engineering staff at the end of December to help complete the steam
locomotives. Along with Richard Robinson, Callum is on a Heritage Skills Initiative placement. These
placements are National Lottery funded and are aimed to help preserve traditional skills in the North East
and Yorkshire.

Eastleigh Lakeside Steam Railway
Christmas has faded into memory, but the goodwill created by the very successful, full to capacity, ‘Santa Specials’
run on the week ends of 14th/15th and 21st/22nd December has endured the wild, wet and windy weather of the early
part of 2014.
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Despite vast areas of the Country Park being under
water, the railway’s permanent way has survived
unscathed although the severe gales did bring down a
tree that consequently damaged the platform surface
of Monks Brook Halt. This did not affect the
operation of the railway and the arrival of a team,
under the direction of John Waterman, and
possessing, the appropriate equipment, soon made
short work of removing the trunk and branches. The
stump was later removed and the affected area was
repaired with new asphalt.
In the workshop, 10¼″ 4-6-2 Pacific No: 6220
‘Coronation’ is undergoing
valve gear and piston
overhaul whilst 7¼″ 4-4-0
Schools No: 932 ‘Blundells’ is
having its first major
overhaul since being built by
Jesse Moody 14 years ago in
2000. Work scheduled to
take place includes new
piston rings on valves and
cylinders, valve gear rebushed, new inside big end
bearing and new super
heater element. In order to
make the work slightly less
arduous, the ‘jig’ originally
used in its construction has
been pressed into service
once again allowing the
whole locomotive to be
turned through 180° thus
making the firebox and
motion readily accessible but as a consequence making ‘Blundells’ appearance very ungainly.
Work is progressing steadily at Jesse Moody’s workshop, on the railways’ new build locomotive 4-6-2 re-built
Merchant Navy No: 35004 ‘Cunard White
Star’. The frames for the engine and its
tender have been completed and a great
deal of preparatory work has been done
towards the final assembly. It is anticipated
that the new locomotive will be ‘launched’
on the railway within the next twelve
months although this time scale is very
much dependent on the amount of time
that can be devoted solely on this one task.
However long it takes, it will be a very
welcome addition to the railway.
Lionel Kay
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Just as I went to press I was told that the railway had won
first place in the Day Out with Thomas Awards and here is
their certificate. Well done.

East Herts Miniature Railway
Although we don’t run Santa steam specials at our 7 ¼” gauge railway, we do benefit
from the Ice Rink that is temporarily installed in the garden centre at which our
railway is located. This last December although the month’s figures are very slightly
down on 2012 (though there was one less running day!) we still carry two and half
times the number of passengers than in January. Overall, our passengers are up by
over 13% from 2012 enabling us to donate £13,000 to local charities.
On to other news at our railway, in the last year we took delivery of our latest loco which is a diesel outline
electric powered loco based on Lady Wakefield of the Ravenglass and
Eskdale Railway which was designed and constructed by Ride on
Railways and will be
named Lady Amwell.
She is quite able to
haul four loaded
trucks equating to
around twenty five
adults.

This loco as well as
one of our steam
‘Tinkerbells’ will be
running at the Spring BGLR AGM which our railway is hosting this year.
Also you will be welcome to look at our signal box containing the frame from LT’s Hyde Park Corner,
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operating colour light signals and air actuated points.
At present we are experimenting with a computer
controlled interface where the station staff ‘prompt’
the computer to allow a train to start, clearing the
station starter signal and making a safety
announcement to the passengers, thus freeing up the
signalman to drive the train or sell tickets!
Our plans for our extensive extension have been
accepted by the local council and we are now awaiting
permission from the garden centre to commence
works. This also includes a new four road carriage
shed and a three road diesel shed. The extension will be marked out for anyone wishing to walk round.
The next time we host a BGLR AGM we will be able to offer rides round!
I hope as many of you can make it to the forthcoming agm where we hope you enjoy your visit to us, the
(award winning Van Hages) garden centre, or a trip to the coffee shop!
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